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1. Purpose
This manual describes the organization’s Environmental Management System (EMS), including its scope, governance, process framework and operating model. It provides a concise system-level reference without duplicating the detailed controls maintained in procedures, registers, plans and operational records.
2. EMS Scope
EMS scope: [DEFINE BUSINESS UNITS, LOCATIONS, ACTIVITIES, PRODUCTS/SERVICES, ORGANIZATIONAL BOUNDARIES AND RELEVANT EXTERNAL INTERFACES].
The approved scope considers activities, products and services under the organization’s control or influence, relevant outsourced processes and interfaces, and is maintained as controlled documented information.
3. Organization Context and Interested Parties
The organization identifies internal and external issues that can affect intended EMS outcomes and environmental performance. The context review considers business change, technology, supply-chain dependencies, environmental conditions, relevant stakeholder expectations and other factors that may affect the EMS.
Relevant interested parties may include regulators, customers, workers, owners, communities, emergency services, suppliers, contractors and other parties whose needs or expectations can affect environmental management. Applicable expectations are translated into compliance obligations, controls, objectives or communication arrangements as appropriate.
4. EMS Process Framework
	Process Group
	Core EMS Activities
	Typical Outputs / Evidence

	Leadership & Governance
	Policy, scope, responsibilities, resources, integration, management review.
	Approved policy/scope, decisions, resources, review actions

	Planning
	Context, interested parties, aspects/impacts, compliance obligations, risks/opportunities, objectives and change planning.
	Registers, significance results, objectives and action plans

	Support
	Competence, awareness, communication, documented information and monitoring resources.
	Training evidence, communications, controlled information, suitable monitoring methods

	Operational Control
	Operating criteria, lifecycle perspective, procurement/supplier controls, change control and emergency preparedness.
	Operational records, inspections, supplier controls, drill/test evidence

	Performance Evaluation
	Monitoring/measurement, data analysis, compliance evaluation, internal audit and management review.
	KPI trends, evaluation evidence, audit reports, management decisions

	Improvement
	Incident/nonconformity response, corrective action, system updates and continual improvement.
	Corrective actions, updated controls/registers and improvement evidence


5. Leadership and Environmental Policy
Top management is accountable for EMS effectiveness, integration with business processes, provision of resources and support for environmental protection, fulfilment of compliance obligations, achievement of environmental objectives and continual improvement. The Environmental Policy establishes the organization’s direction and commitments and is communicated and maintained as controlled documented information.
6. Planning
6.1 Environmental Aspects and Impacts
The organization maintains a systematic method to identify environmental aspects and associated impacts for relevant activities, products and services. The method considers normal, abnormal and reasonably foreseeable emergency conditions, and applies a life-cycle perspective to the extent the organization can control or influence environmental outcomes.
Significance criteria are defined by the organization and applied consistently. Significant aspects are linked to operational controls, competence/awareness, monitoring, objectives or improvement activities as appropriate.
6.2 Compliance Obligations
Applicable environmental legal and other requirements are identified from authoritative sources, assigned to responsible functions, integrated into relevant controls and evaluated at planned intervals. The organization maintains evidence supporting applicability and compliance conclusions.
6.3 Risks, Opportunities and Objectives
The EMS addresses risks and opportunities that could affect intended outcomes, including those arising from context, significant aspects and compliance obligations. Environmental objectives are established where useful and are supported by responsibility, actions, resources, timing and methods for evaluating progress.
7. Support
	Support Element
	Operating Expectation

	Resources
	Provide people, infrastructure, monitoring capability, budget and specialist support needed for EMS operation.

	Competence
	Define competence for environmentally significant roles and maintain appropriate evidence.

	Awareness
	Relevant personnel understand the policy, significant aspects, controls, responsibilities and consequences of deviation.

	Communication
	Define what, when, with whom and how environmental information is communicated internally and externally.

	Documented Information
	Create, approve, update, protect, distribute, retain and dispose of EMS documents/records in a controlled manner.


8. Operational Framework
	Operational Element
	Practical Control Expectation

	Operating criteria
	Define conditions, limits, methods or checks needed to control significant aspects and compliance obligations.

	Life-cycle perspective
	Consider environmental effects in procurement, design/development, transport, use and end-of-life where the organization can control or influence outcomes.

	Procurement / suppliers
	Communicate relevant environmental requirements and apply proportionate controls to external providers.

	Management of change
	Review EMS implications before planned changes and respond to unintended changes.

	Waste / emissions / discharges / resource use
	Apply site/process controls relevant to the organization’s significant environmental aspects.

	Emergency preparedness and response
	Identify credible environmental emergencies, establish response arrangements, test where practicable and address lessons learned.


9. Performance Evaluation
Environmental performance and control effectiveness are monitored and measured using defined methods and suitable data. Results are analyzed and evaluated to support decisions, detect adverse trends and demonstrate progress against objectives.
Compliance with applicable obligations is evaluated at planned intervals using objective evidence. Internal audits provide independent assurance over EMS implementation and effectiveness. Top management conducts management review to consider changes, performance, compliance, resources, audit results, objectives, risks/opportunities and improvement needs.
10. Improvement
Environmental incidents and nonconformities are responded to, corrected or contained where necessary, investigated proportionately and used to identify corrective actions. The organization updates aspects, risks, controls, objectives or documented information when evidence indicates that the system should change. Continual improvement is demonstrated through measurable improvement in EMS effectiveness and, where practicable, environmental performance.
11. Documented Information Structure
	Level / Type
	Purpose
	Examples

	Policy / Manual
	Direction and system framework.
	Environmental Policy; Environmental Management Manual

	Procedures / Guidance
	Consistent methods and decision rules.
	Aspect evaluation, compliance obligations, operational control, audit, management review

	Registers / Plans
	Current controlled management information.
	Aspects/impacts, compliance obligations, objectives, emergency plans, action plans

	Forms / Logs / Records
	Objective evidence of operation and decisions.
	Monitoring logs, inspections, incident records, drill records, audit reports, minutes


12. EMS Operating Rhythm
	Frequency / Trigger
	Typical Management Activity
	Evidence

	Routine / Operational
	Operate environmental controls, inspections, monitoring and issue escalation.
	Logs, monitoring data, work records, corrective actions

	Monthly / Periodic
	Review environmental KPI trends, incidents, significant-aspect controls and overdue actions.
	Performance review / dashboard

	Planned intervals
	Evaluate compliance obligations and complete risk-based internal audits.
	Compliance evaluations and audit reports

	At least on the organization’s defined cycle
	Conduct management review and revalidate context, objectives and resource needs.
	Management review decisions/actions

	On significant change / incident
	Reassess aspects, risks/opportunities, obligations, controls and competence needs.
	Change/incident review and updated EMS information
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ISO 14001:2026 - Environmental management systems - Requirements with guidance for use.
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